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Key Points

This is a pivotal time. The progress that we make over the next 12 to 18
months will determine our ability to continue to accomplish our mission
and to position ourselves properly for the 21st century.

Our window of opportunity is not assured. As support for
supplemental funding diminishes, and budget pressures intensify, we will
experience downward fiscal pressure.

To exploit the opportunity we’'ve been presented, we must accelerate
our transformation. We will stick with the priorities we’ve established
and adhere to the concept and outline of our plan. We will work to include
our most strategically important priorities in the program, and maintain
balance across the force as our supplemental budget changes.

Leaders will determine our success. This Game Plan summarizes key
elements of The Army Plan and provides guidance to assist you in your
work. It does not provide a great deal of new material. Rather, it
compiles key ideas, tools, and information to increase your ability to
understand and to communicate our need to accelerate our momentum.

Reinforces the centrality, importance, and intent of the Army Campaign Plan
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. Planning and Execution

. Army Campaign Plan, Change 3

. Safety and Composite Risk Management

. 2006 Quadrennial Defense Review

. Future Combat Systems

. Force Structure Decisions

. Stationing

. Army Force Generation Model

. Actionable Intelligence

. Adapting the Army Command Structure

. Reorganization of the Senior Civilian Executive
System

. Business Transformation

. Strategic Management System

. Army Focus Areas
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This Game Plan describes the strategic challenges we face and 15. Communicating and Building Support

reinforces the centrality, importance, and intent of the Army Campaign | 16. Operational Force Vice Strategic Reserve

Plan. 17. Army Sustainability — The Army Strategy for the
Environment

The Game Plan performs four other key functions: 18. Helpful Websites

* Reinforces this year’s Posture Statement, which describes our situation, our Army Vision, our accomplishments
(since 9-11 and during the past year), and our compelling needs.

» Explains how we will measure the execution of our strategy — to stay on course.

» Explains how several key Departmental processes have evolved to increase their value to you.

» Highlights key decisions made in recent months regarding Defense strategy, basing, force structure, and many other
areas.
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Welcome

We serve the Mation in atime of great danger and unigque oppartunity. We are fighting an enemy determined to reduce America's
presence in the woarld and to destroy the freedams we enjoy. We are also working to capitalize on an unprecedented opportunity —
resulting frorm wartime focus and levels of resourcing.

With the support ofthe President, the Congress, and the Secretary of Defense, and the hard work of leaders, Soldiers, and civilians
across the Army, we are making enormoaous progress in executing a fully integrated, carefully crafted plan. Our plan —The Army Plan —
is guiding ourwork to transform, to support the combatant commanders, and to sustain our volunteer Soldiers and their families in
this time ofwar.

This is a pivatal time. The progress that we make aver the next 12 to 18 months will determine our ability to continue to accomplish
aur mission and to position ourselves properly for the 215t century.

Curwindow of opportunity, however, is not assured. As support for supplemental funding diminishes, and hudget pressures
intensify, we will experience downward fiscal pressure.

To exploit the apportunity we've been presented, we must accelerate our transformation. We will stick with the priorities we've
established and adhere to the concept and outline of our plan. We will wark to include our most strategically important priarities in the
prograrm, and maintain balance across the force as our supplemental budget changes.

Az ever, leaders will deterrmine our success. This Game Plan summarizes key elements of The Army Plan and provides guidance to
assistyou in yourwark, t does not provide a great deal of new material. Rather, it compiles keyideas, tools, and information to
increase your ahility to understand and to communicate our need to accelerate our mamentum.
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Army Game Plan

» Acceleratin Accelerating Momentum

Momentum

» Fully Inteqgraged
Plan

We have estahlished tremendaus mamentum in changing and
adapting our Arrmy. Qur progress and recard of accomplishmentis
* The Army Yision the result ofthe hard wark of aur Soldiers, leaders, and civilians —
reinfarced by the silience and commitment of aur families.
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» Shifting Our
Center of Gravity

¢ Business
Transformation

WWith the support of the President, the Congress, and the Secretary
of Defense, we have increased our capabilities to deal with the
challenges we face today and to prepare for those we will face

» Staving on Course tormarrow.
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TRAD TIO™AL

VULNERARILITY

¢ Leading Change

2007 and 2008 will he pivatal years far the Army. We will continue
to conduct aperations while transforming the force, its glabal
infrastructure, and all of our supporing business processes.

* Leader Priorities

--> ¥iew Enclosures

Fegardless ofthe urgency of our mission, we will experience a
diminizhing window of opportunity to make the changes we need
to make (due to downward fiscal pressures we are already facing
and other factors). YWe musttherefore accelerate the momentum we have established in recent years,

while keeping our programs in balance. we will continde to care for our Soldiers, their families, and our
civilian workforce, Your continued superh leadership will be crucial to our success.

&] I_I_’_|_|_|ﬂ Internet
i § Startl J B& o 2] 2 J |0 Inbox - Micrasaft Outlook | | @] Microsoft PowerPoint - ... “@http:ﬁarmygamepla... |J 270 REO 241 m




rmygameplan.localplay.com - 2006 Army Game Plan - Microsoft Internet Explorer

J File Edit ‘iew Favorites Tools Help

» Acceleratin
Momentum

¢ Fully Inteqrated
Plan

® The Army Yision

¢ Shifting Our
Center of Gravity

* Business
Transformation

¢ Staving on Course

» Leading Change

¢ Leader Priorities

--= Yiew Enclosures

2006GAME PLAN

ACCELERATING MOMENTUM

d & D

The Arrry Plan provides the framewaork to guide a number
of carefully synchronized initiatives that all contribute to
huilding tamarrow's Army. Like the strands of a rope,
these and other initiatives are intertwined and mutually
reinfarcing. Each strand is essential, driven by strategic
necessity. Each is helping to create an Army better
postured to continue the long war, while sustaining aur
glohal commitments. Each is contributing to improving
the lives of our Soldiers and their families. Qur plan
integrates all of the strands to make our Army stronger —
mare capable, more ready, and maore relevantto the 215t
century.
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YWe are creating units that are whale: fully manned, trained, equipped, and supported. We are cammitted
to preparing them for the challenges they will face and to overcaming years of underfunding. If we cannot
make aur units whale, then we will not build them.

Wyith fewver resources, we will build feswer units. We will not weaken the Army by parially resourcing our
units. This would be like removing the strands of a rope and expecting it remain strong. e will not da
this. WWe will shorten the rope hefore we weaken it.

With more resources, we will build maore units, and lenagthen the rape. We will accelerate what we are
doing — huilding maore whole units —while keeping our programes in balance. Our chaice will be ane of
guality, not quantity.
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Enclosure 1: Planning and Execution & b

The Arrry Plan (TAP) prescribes guidance for applying resources to execute our four overarching,
interrelated strategies. The TAP also provides guidance an how we will halance our operational needs
while transforming into a modular farce capable of achieving our mission and our Title 10 reguirements.
Executing the TAP will ensure our Soldiers receive the besttraining, leadership, equipment, and guality of
life our Mation can deliver.

There are four sections of the TAP:

i i Army Stratedgic Planning Guidance (Section l) — Serves as
mrre— aur principal institutional planning document;

1:22,;? ?'rZPE: :; Army Planning Priorities Guidance (Section I} -

Translates planning guidance into programming guidance
and priorities, and links the four strategies, as contained in
the Army Posture Staterment, to capahilities needed to
accomplish the Army's mission,

Army Program Guidance Memorandum (Section ll —
FProvides broad resourcing guidance needed to huild
FProgram Ohjective Memorandurm 08-13; and,

Army Campaign Plan {Section IV} — Provides authoritative
direction for planning, preparation, and execution of Army
operations and Army transformation within the context of
ongoing strategic commitments.
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The graphic helow comveys the cyclical nature of Army strategic planning and the relationship and
interdependence of a family of strategic documents. It emphasizes our effort to develop, execute,
communicate, and measure the TAP. The results of continual feedback and assessment will:
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Enclosure 13: Strategic Management System

The Arrmy Strategic Management Systern (SMS) provides
the senior Army leadership with an enterprise-wide
strategic performance management system. 1t will
translate the Arrmy's strateqy into actionable programs
and initiatives. SMS provides the automated environment
to assess performance and manage resource allocation
for the attainment of aur strategic ohjectives. Senior

leaders at each organizational level can use SMS to
assess and manage their efforts in support of our
strateqy, as well as their own arganization's performance.
The ane-page automated Strateay Map provides the
framewark that synchronizes efforts and facuses leaders
an arganizational perfarmance.

The systermn, now in developrment, will:

Arrmy Plan;

review is scheduled for May-June 20063

Eliminate wasteful, redundant reparts; and,

Provide leaders with a visual status (greenfambenred) of progress in achieving the objectives of The

Enahle senior leaders to assess and discuss performance through tri-annual reviews ithe first

Measure data that, in almost all cases, we are already collecting (not a new repaort);

Focus activity, improve performance, and reinforce accountability across aur Ay

ShS provides an automated environment to;
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Leader Priorities

OUR CHALLENGE

e Accelerate through this window of opportunity before it closes.

e Remain focused on our priorities and the essential aspects of our plan to
realize the Army Vision.

e Promote understanding of our strategic direction.

e Adhere to the general guidelines listed below:

LEADER PRIORITIES

=» Accelerate Momentum

=» Don’t “Live Rich”

=» Reinforce Safety

=» Measure Performance

=» Maintain Property
Accountability

= Communicate the Army Story

=» Build Support
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. How Does the Game Plan Reinforce
Key Strategic Documents?

Army Strategic|Planning Guidance (ASPG): Next 10-20 Year
FOCUS: CLARIFYING CURRENT AND FUTURE STRATEGIC CAPABILITIES

Arrr_y Cameaign Plan SACP“‘ Next 10 Years

HEBE [ |

FOCUS: TRANSFORMING TO CREATE A JOINT AND EXPEDITIONARY ARMY ... NOW
_Cia_rr:elz Plan;,. Next 1-2 Years

FOCUS: UNlF\-(!NG EFFORT, REINFORCING INTENT, CLARIFYING LEADER ROLES ...

AND|CHANGING CULTURE (ACCELERATING MOMENTUM THROUGH THE DIMINISHING “WINDOW
OF OPPORTUNITY")

Arnrlx Posture Statement: Next Year

FOCUS: COMMUNICATING ARMY VISION, STRATEGIC GOALS, COMPELLING
NEEDPS, AND ASSESSMENT OF RISK (HIGHLIGHTS ACCOMPLISHMENTS)

REINFORCING ASPG and ACP
AGCELERATING * REAFFIRMS AND REINFORCES STRATEGIC DIRECTION AND MOMENTUM.
THROUGH THE[WINDOW OF OPPARTUNITY * HGHLIGHTS PROGRESS TO DATE AND OUTCOMES OF RECENT CRITICAL
PROCESSES (BRAC, RDR, TAA).
* ARTICULATES STRATEGIC COMMUNICATION AND RESOURCING GOALS TO
T | ACCELERATE THE MOMENTUM WHILE ENABLING:

01 a0 11 | acamion iy -
: s ACHIEVMENT OF ACP OBJECTIVES
o S o IS | _ st T EXECUTION OF FOUR STRATEGIC OBJECTIVES
— I—I "”TMR — REAULIZATION OF ARMY VISION OVER LONGER TIME FRAME.

* PROMOTES COMMON UNDERSTANDING BY INTEGRATING NUMEROUS
KEY STRATEGIC POCUMENTS INTO ONE.

* HIGHUIGHTS THE ROLE THAT LEADERS PLAY TO ‘MANAGE COMPLEXITY
AND LEAD CHANGE.”

Unify effort, reinforce intent, clarify leader roles, change culture and accelerate through window of opportunity.




Distribution Scheme

Handling Instructions — FOUO
Distribution:
=» Web with Notification (AKO Senior Army Leader Page with Notification and Army.Mil Announcement)
=» Paper with CD Version
=» CD Version
Audiences:
=» Senior Army Leaders and Principals within HQDA
=» General Officer (Active and Retired) and Active Colonels
= CSMs
=» School Houses
=» Senior Fellows
Conference / Other Forums:

= ACP (ASM) 4 May 2006
= ATLDC 9 May 2006
= GO CAPSTONE 22 May 2006
= ASLDP Jun 2006
= ARFPC 20 Jun 2006
> Retired 4 Star 28 Jul 2006
= AC/RC Training Conf 16 Jul 2006
=» National Guard Assoc Oct 2006
e Timing
= CSA Approval 24 Apr 2006
=» SA Approved 28 Apr 2006
=» Posted on Senior Army Leader Page ~ 2 May 2006
=» Execute Paper Distribution Scheme ~12 May 2006




Purpose

The Game Plan:
e Describes the strategic challenges we face.

e Reinforces the centrality, importance, and intent of the Army Campaign
Plan.

e Provides a strategic context consistent with the 2006 Quadrennial
Defense Review and 2006 Army Posture Statement.

e Reaffirms The Army Plan that is synchronizing our execution of the four
overarching interrelated strategies.

¢ Introduces the Army Strategic Management System and approved Army
Strategy Map that will assist us in measuring our performance.

e Provides a strategic framework that will complement strategic
engagement and help create common themes and messages.

Nothing in the Game Plan is new ... it represents the integration of work we
have done together.




Game Plan Functions

e The Army Game Plan incorporates and synthesizes content from relevant
strategic documents, with a focus on internal Army audiences.
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=» The Game Plan provides to the Army a common perspective and ensures
unity of effort in realizing the Army Vision.

=» The Game Plan provides, in one location, the strategic framework, Vision,
Army Strategy, The Army Plan, Legislative Objectives, Communication
Guide, Strategy Map, QDR, Posture Statement, Focus Areas ... and more
for senior leaders to use.

=» The Game Plan explains how Army processes have adapted to align with
ongoing transformation and modernization.

=» The Game Plan is enduring...2006 and beyond; and, strategic...focused
on accelerating momentum and balancing growth.

=» The Game Plan signals leader commitment to measuring performance
(The Army Strategy Map).



e Leading Change

e Qur collective focus has enabled our ongoing modular
conversion, improved the balance of our Army, increased
cohesion within our units, and improved predictability for
our Soldiers and their families.

« Transforming while waging war is exceptionally difficult,
but we are on the right path.
e Success reqguires us to accelerate momentum

=» Stick with the priorities
=» Adhere to the concept and outline of our plan
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